Municipat Servicea Conﬁmissibn
- Monthly Meeting
August 25, 2020 — 4:00.p.m.

The meeting was called to order at 4:00 p.m. virtually with Dr. Roy Sippel, Commissioner, presiding.

Present. . Dr. Roy J. Sippel, Commissioner, President
B Daniel F. Knox, Commissioner
Dr. Allen Hansen, Commissioner
: PameIaA Patone Secretary

Staff in Attendance Tara French Manager Accountrng 3 Customer Serwce Department Mary Jane o
Stubbs, Manager Treasurer & Human Resource Department Jay Guyer Manager Water Department; Art
Granger, Supervisor, Electric Department . , R , o

Also in Attend'ance:, Tihﬁpttry,Sawyer arrtt Joseph Manfré; Barbacane, Tﬁo‘rnton and Comp'any, LLC.

2019/2020 Audit Results — Timothy Sawyer and Joseph Manfre with Barbacane, Thomton and Company,
LLC., presented the Commissioners and Management team with the audit results (04/01/2019 -
03/31/20_20) The results show the audit opinion to be an unqualrﬂed opinion on financial statements.
Internal controls related to payroll fransactions this year ~ fests found zero excepfions. Controls are
operating as designed.. The audit did not show any weakness in operations. Secretary Patone commented
as reminder the presentation is GAAP basis financial presentation not cash, noting information that effect
City Appropriations, salaries and benefits. .Commissioners had no questions regarding audit results.

Presantatton concluded Mr. Sawyer and Mr. Manfre exited meefing.

Minutes — A motion was made and seconded to approve the minutes for the July 23, 2020 meeting.
The motion was approved.

Treasurer's Report — Ms. Stubbs reporting

Ms. Stubbs reported total cash paid $1,019,611.01. A total operating cash balance of $2,251,455.21. PNC
escrow and meter deposit total in the amount of $728,380.03. Total cash balance of $2,979,835.24. Total
investments are $1,280,746.08. Ms. Stubbs noted a correction on investments PGIM Yield since inception
should be 5.80%. The attached accounts payable check register was reviewed. President Sippe! inquired
about the purchase of [aptops. A discussion ensued stating laptops were purchased in April using the Visa
card and has already been reviewed. Commissioner Hansen inquired if we received guidance about social
security withholdings potential changes, a discussion ensued.

A motion was made and seconded to approve the disbursements as presented. The motion was
approved,

Accounting and Customer Service Department Repott— Ms. French reporting

(See attached report.)

Commissioners Knox and Hansen inquired about Grant Budget and Capitalized Labor Budget. A
discussion ensued.
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Eteotric Department Report Mr Granoer reportmq .

(See attached report)

Secretary. Patone passed along a thank you from the eteotnc utthty supertntendent from the Ctty of Dover
and a personal note from Donna Mitchell, the city manager, for our team contribution. Commissioner
Hansen also thanked the glectric department for their quick response on the Read House outage.

Water Report IVEr Guver repprtmq
(See attached report) -

Secretary Patone announced a new attendee to the meetmg, Mr. Phl!lp Gross Presmtent Srppel approved '
Mr..Gross to address the commission out of order of the agenda. Mr. Gross thanked the commission for
holding the meettng and hopes to be an active partlmpant going forward.

Ms French Ms Stubbs M, Guyer and Mr Granger were thanked and excused from the. meetrng

Secretarv s Report Secretary Patone reporting .

DEMEC— Seoretary Patoné states e regular DEMEC meeting scheduled for August 18, 2020 was
rescheduled for August 17, 2020. The reason for the reschedule is because most of the Municipalities
participate in meetings with the governor on Tuesdays causing a chalienge for DEMEC meetings. During
the August 17 meeting under appointments there was a discussion regarding the treasurer's position being
vacant. President McCullar had suggested and the finance committee consider the chair of the finance
committee also be the treasurer. Finance committee meeting was held August 18, 2020. The finance
committee agreed the chair of finance to be treasurer and o not have the position rotate. The finance
committee will be making a recommendation to the board that the chair of finance be the treasurer.
Secretary Patone was asked and accepted the recommendation to continue on as the chair of finance as
opposed to making the transition in September. The recommendation still needs to go to the board for
approval effective in September. The inventory policy for accounting that was being reviewed will also go
to the board for approval. in the board meeting discussion President McCullar reviewed the generation
between Fremont and Beasley both up approximately 1.5% in production compared to last year in July and
June, the president believes this trend will confinue through August. DEMEC staff reported they are
continuing to work on the strategic plan with the final meeting being held on September 11, with board
members and staff to review goals going forward, DEMEC staffis in the early stages of investigating
properties for a potential joint training yard for all municipalities to be able to send electric utility personnel
for training, DEMEC staff presented findings regarding electric vehicle charging stations research done for
New Castle and sharing with other municipalities to aid in vendors to utilize. The DEMEC annual meeting
will be held virtually via Zoom on September 09, 2020, Tim Blodgeft of Hometown Connection and
President McCullar will be presenting.

Old Business
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Electrrc Vehrctes Charqrnq Statron— Secretary Patone states as drscussed tast month rt was decrded this
would be better served by the planning commission taking next steps Wlth permission would like to
remove this item from the agenda unti further notice. Dr. Hansen inquired if Secretary Patone has spoken
to anyone-in the planning commission directly, Secretary Patone stated she reached out to Mayor Quaranta
to see how he would like her to assist or if he would like her or DEMEC to be in attendance of the next
meeting. Secretary Patone has not received a response at this time. - Dr: Hansen asks if any other ..
customers have taken advantage of the incentive program, Secretary Patone only 1 customer. .

Feasrbrlrtv Study— Secretary Patone reports on the August 17 specral meetrng held by caty councri City
council president Linda Ratchford wanted to thank the commission for attending the presentation by GMB.
It has been suggested the possibility of another- combined meetmg to allow for questrons trom both grcups
after they have had time to review.the- presentatron

City of New Castle Continuity Operations Pla'n'— Secretary Patone participated in July 28 workshop with
staff of New Castle City and the fire chief. Reviewed the open items regarding the continuity plan and were
able to provide answers. Secretary Patone proposes removrng this item from the agenda as all mformatron
has been provrded that was requested : : .

Frnancral Report Presentatlon and Trmrnq Secretary Patone and Ms French revrewed drscussron from fast
meetrng regarding the desire for monthty reports to continue as well as deeper analysis on a quarterly
basis. Ms. French summarized how we would present on a monthly and quarterly basis and did so
accordingly in this evening’s presentation. Secretary Pafone proposes taking this item off the agenda and
thanked the commission for the conversation stating it gave clarity to the commission expectations. .

New Business

DEMEC COVID Relief Payments- Secretary Patone reported DEMEC voted at the July board meeting to
provide $250,000.00 of COVID relief to DEMEC member customers. The percent of the relief to the MSC
was $15,000.00. The MSC promptly sent the payment to the Salvation Army to be disbursed to our
customers. Commissioner Hansen inquired about the $5,000.00 that was sent in April has already been
dishursed. Secretary Patone confirmed those funds have been disbursed. Commissioner Knox inquired if
we get a monthly report from Salvation Army. Secretary Patone confirmed we do receive a report and
reconcile monthly. A discussion ensued regarding who determines the allocation of the fund. Secretary
Patone states it is most appropriate for the Salvation Army to determine the allocation of the fund to keep
privacy of our customer's financials.

DEMEC Solar Project AMP- Secretary Patone reported each year all DEMEC members and DEMEC are
required fo represent the proceeds from their share of the solar project are for government purposes and
that DEMEC and members have not entered info any output contracts from that solar project that would
result in private use of the proceeds. These were municipal bonds issued in order to secure the solar AMP
project. Attorney Dan McCollum has reviewed the contract and President Sippel will sign so that it can be
turned in to DEMEC.

Capital Budget Items — Secretary Patone stated due to COVID there were thoughts of pausing some capital
items as financials are being reviewed fo determine the impact of COVID. Monthly financials continue to
report the decline in revenues and the potential collection issues when it comes to receivables, Fortunately
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revenues were not impacted as much as anticipated and would like approval to continue with the approved
capital budget without delay.

A motion was made and seconded to approve moving forward with the Capital Budget. The motion
was approved.

A motion was made and seconded to enter executive session at 5:31 p.m.

Commissioners returned to general session at 5:56 p.m,

Next Meeting

Commissioners set the next monthly Board meefing to be September 17, 2020 4 p.m.

Adjournment
A motion was made and seconded to adjourn the meeting. The motion received unanimous

irn-m'etmg was adiourned at 5:5% p.m.

it _eneg;ahe
Approved: (»; é/ %

(Minutes transcribed from recording)
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~ Accounting & Castomer Sexvice Departnient Meeting Report
© August 25, 2020

Prepaved By: Tava French on Angust 18 , 2020

s e
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The CSD contlnues to prepare consumiption reports for analysis in usage changes that
may have resu{ted ﬁ:om the CQVI[}-I_Q pandem.ic. ,

The CSD pmparcd monthly bﬂimg {o costomers and comtinues to assist over the
phone and by email, The CSD began receiving customers by appointment to assist
with cagh payments, An decount was identified tiucugh a 7ero consumphon report to
have a su_z,n aﬁcant undetbﬂ}mg, due toa motu progmmmmg euol

The CSD: has been assisting cosfomers with payment plans on past due acoounts

following the Governor®s 23% modihcahon to the State of Emergency for ﬂmSe
affected by COVlD 19, ' ‘

DEMEC donated fands to its member comumunities for COVID custorner reliel,
MSC has distributed these funds to ity cuttent customer agsistance fund at the New
Castle Cares Fund.

Accounting

Accounting has submitted suppoiting documents to the County for reimbursement for
COVID-19 expenses through the CARES Act. We are also working with
DEMA/FEMA. for reimbutsement of expenses that may not be reimbursed through
the CARES Act,

Accounting has prepared the Quarletly Pinanclal Statements for the three months
ended June 30, 2020 and 2019,

Acoounting has prepared the Quartetly review of the Capital Budget vs Actual for the
three months ended Jone 30, 2020 and 2019, Note that the Master Campus
Feasibility Study will be overbudget by $1,000 due to the photo realistic renderings
which was an upgrade.

Accounting provided the Commission the Summit Financial Quarterly Investment
Review at June 30, 2020,
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1’;‘¢par§ad By: Tara Fre_nci; on August 18 ,2020

Accounting provided the July 3 i,'Q(fQO-Méﬁthlif Budget Repot by(houp Summaty
by Departement and in Total and Investinent Perforinance by Secutity and Portfolio
Holdings by Accotnt at July 31,2020, This will be provided on a monthly basis.

ACSM French has been working with Summit Financial to provide the yield sinco
inception and price por share on each investment which has not been provided in the
past. The yield since inception has been updated on the Treasurer’s repost and are
yeflected in the reports provided by Summit. Accounting is wotling on reconciling
with Summit but has not noted any concerns.

Accounting reviewed the opstating budget vs actual through July 31, 2020, The
following line items were noted:

1. As proviously discussed, the Pension expense accounts are expected to be
overbudpet for the yeny due to last year’s funding not being increased timely.

2. Bad debt expense is overbudget due to the increase in acoounts receivable as a
yesult of the pandemio.

3, R&M Hydtants and Hlydrant Valves are overbudget for the year due fo
* unexpected repairs from the Spring Hydrant Flushing aud a hydrant moved af
Carie Downie. “The Water Depariment will recvaluate other budget line items
and defer expenses. The operating expenses ate not gxpeoted to be overbudget
for the fiscal vear,

Page-2-0f2
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MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE 19720-0208
P.O. BOX 208
http:/mewcastlemsc.delaware. gov/
Ofﬁce 302 323-2330 Utility Building: 302-323-2333  Fax: 302-323-2337

ELECTRIC DEPARTMENT COMMISSION REPORT
August 25, 2020

| Préparé-d by Scott Blomguist on August 19, 2020

I. Developer Projects:

a.

Sheriffs House:

L  There is nothing to update on this project.
Read House:

1. There is nothing to update on this project.

Fibertech/Crown Casﬂe:
L This project is complete.

200 - 210 W 9" St (even only).

I Ciillo Brothers installed conduit and junction boxes for this project.

Third Street Parking Lot:

1 Cirllo Brothers has brought the site down to grade and is installing curbs.

I Wereceived the bolts for the lights for this project. The lights for this project have

shipped.

2. Capital Projects:

a.

Van Dvke Village:

I Most of the customers on Stuyvesant have been converted to the underground, The
Electric crew is currently removing house drops. We will be taking a break from this

project to work on Delaware St.

Page 1 of 3
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ELECTRIC DEPARTMENT COMMISSION REPORT
- August 25,2020
Prepared by Scott Blomquist on August 19, 2020

b. Delaware Street:

L A majority of our materials are onsite for this project. Manager Blomquist and Supervisor
Granger will be walking through the project on 8/20 with the Electric Crew. We will get
a plan put together for conversion and removal of the aerial electric. '

L General Manager Patone and Manager Blomquist met with the customer at 117 Delaware -
after they expressed concerns about the light location. It was agreed that the light could
be moved several feet and the customer would be satisfied and it would still work within
our spacing guidelines. While the electric crew is onsite they will perform this work,

m.  Comcast and Verizon have been fﬁsfalliﬁg wiﬁng in ﬁfeparatioﬁ for conversion.
3. Operationsé ' |
a. QOutages .-::
1. We had 1 outage over the last month.

i. On June 28" we had an outage that affected The Read House. The outage was caused
by a squirrel and lasted 20 minutes.

. 08/01/2019 — 08/01/2020

“SAIDI SAIFI (number of CAIDI ASAI
{minutes) interruptions) (minutes) (percent)
11.77 0.096 122.4 99.99

SAIDI - is the average outage duration for each customer served.
SAIFI - is the average number of interruptions that a customer would experience.

CAIDI - gives the average outage duration that any given customer would experience.

Page 2 of 3
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ELECTRIC DEPARTMENT COMMISSION REPORT
August 25, 2020
' ‘Prépéreé byScott h'llbxﬁ(iuist onAugust 19, 2000
'ASAL - is the Average Service Availability Index.

4. Repairs and Maintenance:

a. Wilmingﬂtlon Road Substation:

I The Electric Deparfment performed the moﬁthly inspection at this location.

b. Dobbinsville Substation:

1 The Electric Department performed the monthly inspection at this location.

5. Safety:

1 Daily tailgate sections are performed each morning.

6. Training:

I Manager Blomquist finished the first Schweitzer relay program training course.

7. Eleetric Vehicle Program:

. There is nothing to update regarding this program.

8. Mutual Aid:

1.  The Electric Crew assisted the City of Dover with restoration efforts from Hurricane

Isaias for 3 days.

Page 3 of 3
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Water Department Commission Meetmg Report
| . August 25 2020 ' |
Prepared By: Jay Guyer on August 20,2020

1. Develeper Projects . .

A,

Garrison Apartment Complex — 7% Street

1. WUM Guye1 has had no commumcatlon from the Galrlson Representatlves in reference
to completing the outstanding water punch list items, WUM Guyer is evaluating the
option of completing the punch list items and deducting the costs form the escrow funds

remaining, A letter will be drafted and sent via certified mail to the pr operty owner
outlining the outstanding items and the consequences if corrective action is not taken.

Del DOT SR 9 / SR 273 De[aware Street Rallroad Crossmg Safety Improvements
L. Nothmg to update on thlS pro_;ect Wlth Del. DOT and Century Engmeermg
Delaware Str: eet Repavlng Clty Pro;ect :

l. C1ty contractm Cirillo Brothels contmues to work on the curbs and mdewalks between '
2™ and 4% Street then plans to start between 4™ and 5% Street. Water Operators continue
to work with the contractor to ensure valve boxes and curb boxes are adjusted or
replaced as needed.

Sherriff’s House Improvements — National Park Service

1. WUM Guyer approved the water service upgrade plans with comments and received an
“Approval to Construct” from the Office of Drinking Water, Office of Engineering.
Both documents were returned to the VHB Engineering. An on-site pre-construction
meeting is being scheduled for the week of Angust 24™.

Carrie Downie Elementary School

1. Schlosser & Associates Mechanical Contractors completed water line installation,
flushing, and bacteria testing on July 16™, The permanent tie-in to the 12 main was
completed on July 30™. Final flushing, water meter installation, and bacteria sampling
was completed the week of August 3. All water main work was inspected by MSC and
found to be in compliance with MSC Technical Water Specifications. An “Approval to
Operate” was granted by the Office of Drinking Water, Office of Engineering. A final
inspection and punch list will be prepared and forwarded to the contractor. WUM Guyer
will review the project and prepare an expense report for reimbursement for MSC
inspection and testing.

Page 1 of 5
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Water Department Commlssmn Meeting Report
August 25,2020

Prepared By J ay Guyer on August 20, 2020

2. MSC Projects

A. 1201 Déiaware Street Fire Hydrant Install — Carrie Downie School

1. WUM Guyer evaluated fire hydrant spacing in the area of the 1201 Delaware Street near
Carrie Downie School and the intersection of RT 141 after the school decided not to 4
replace their existing fire hydrant. Spacing exceeded 1,400 feet and per State and MSC
standards, our spacing is 500 feet. WUM Guyer obtained the necessary permits and
MSC Water Operators mobilized and installed a new fire hydrant at the western entrance
to the scho»ol that is approximately 500 feet from the existing hydrant at the eastern
entrance. The hydrant was. installed without incident and the roadway was restored.
Existing utility conflicts, size of the excavation, additional mater ials, and contracting out
the paving increased the cost of installing this hydrant considerably. The budget for O &
M Hydrants and Hydrant Valves is over budget for the year. WUM Guyer will adjust
other line items in the Water operating budget for this overage in order for the
Department not to.exceed overall budget this year.

B. PFAS Sampling - Raw Water Supply Wells

1. PFAS Sampling was completed on MSC’s 4 water supply wells to determine current
contaminant levels in preparation for the Calgon Carbon Pilot Study. A review of the
results indicated the levels of PFOS and PFOA i the wells is consistent with the 2019
sampling results.

C. PFAS Sampling - Vessel 2 Carbon Consumption

1. PFAS Sampling was completed on the carbon filtration system to determine the extent of
carbon consumption in Vessel 2. A review of the results indicated that the carbon is
starting to be consumed at the 62% level leaving 38% before breakthrough on Vessel 2
starts. The carbon in Vessel 2 was last exchanged on March 2019 and the quantity was
increased from 20,0001bs to 40,0001bs. Reviewing previous carbon consumed data it is
estimated the carbon in Vessel 2 has approximately 8 months before breakthrough
occurs. The total carbon life expectancy is estimated fo be 25 months.

3. Operations

A. Outages and Reporting

1. There was 1 planned and no unplanned water outages for the month of July 2020.

Page 2 of 5
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Water Department Commission Meetmg Report
August 25, 2020 |
Prepared By: Jay Guyer on August 20 2020

B. Reporting

1.

ATSDR PEAS Testing in New Castle Couﬁty. WUM Gu.yci‘lrrle{s signed up to attend an
Online PFAS Exposure. Assessment Information Sessmn being. hosted by the ATSDR on
September 3™ at 7:30pm. ‘ . ,

WUM Guyer followed up with the STRIDE Group and Calgon Carbon Corporation in
reference to the GAC and IX Pilot Study to evaluate the performance of different
treatment methods to remove PFAS compounds from drinking water. Calgon engineers
are re-working the skid unit to add a 5" column and their legal department is working on
the insurance and hold harmless documents for the pilot study. The revised date for.
delivery is now the beginning of September with the testing to bemg by the end of the
September. ‘

Penn Farm Observation Wells - WUM Guyer and WUS Jaeger have been providing
access to the Penn Farm for DNREC, their engineers and Summit Well Drilling, The
observation well was completed on July 31%. The first sampling was collected on
August 17", At the request of the Trustees, WUM Guyer and WUS Jaeger are
coordinating for DNREC and their engineers for access another Trustees parcel at 0
Christiana Road between RT 13 and Churchmans Road for Surface Water and Soil
sampling, DNREC will share all information related to PFAS testing results.

WUM Guyer and GM Patone are working on a process for providing bulk water sales to
contractors and commercial haulers such as pool companies for use on construction
projects and filling pools. WUM Guyer discussed this type of amangement with
DNREC, the ODW, and other utilities / Towns, all who have a process in place to
provide bulk water sales. :

WwWUM Guyer was contacted by a representative of US EPA Region 3 Training Division
in reference to making a presentation at a Small Systems Training seminar in October.
The presentation would be directly related to our real world experience of handling a
contamination that is discovered in our water system and how we addressed it from first
discovering it to remediation. WUM Guyer reviewed with Gm Patone and will make a
presentation on how we handled the PFAS contamination in 2014.

Page 3 of 5



MUNICIPAL SERVICES COMMISSION
CITY OF NEW CASTLE, DELAWARE.  19720-0208
P.0O. BOX 208 ‘ :
http: //’ncwcasﬂemsc delaware.gov
Ofﬁce 302—323-2330 UtlhtyBulidmg 302 323- 2333 ‘Fax: 302-323-2337

Water Department Commlssmn Meetmg Repert
August 25 2020 o
Prepared By: Jay Guyer on August 20, 2020

C. Syétem Repairs and Maintenance

1.

2,

Rlverbend Subd1v1s1on Flushed on August 4t and 20" 1o mamtam required Chlorine
Residual and on July . 1% as part of the bi- annual hydrant flushing program.

Monthly Meter Reading - Completed on August 12", Water Operators followed up on
water check reads and missed reads. Operators replaced 2 Stopped registers / ERTS.

D. Budgets and Grénté

L.

Water Infrastructure Advisory Council (WIAC) Grants — WUS Jaeger and FP Jones
continue inputting key attribute data and photographs for horizontal assets (mains,
valves, hydrants, fittings) in ArcPRO software. WUM Guyer is reviewing attributes and
researching/field ver ifying ones in question for accuracy. WUM Guyer reached out to
Bruce Jones of RK & K to schedule a meeting to update all team members on our
progress and start the project moving forward again.

WUM Guyer reviewed the O & M Budget through the end of July and provided
responses to CSM French for the several line items that are over budget and continues to
report the overall Water Department operating budget will not exceed budget.

E. Equipment

I.

New Truck 11, one of the 2019 Ford F-350 utility trucks is in the shop for and unknown
interior odor. Ford took the truck in for evaluation and found water is leaking in around
the dealer installed roof mounted strobe light. The truck is being shipped back to their
up-fitter Dejana Trucks in Cinnaminson, NJ for evaluation and repair.

F. Personnel and Training

1.

2,

No persomnel issues to report at this time.
WUM, WUS, and Water Operators have attended several training webinars in reference

to water operations, treatment, and safety for continuing education hours to maintain
their operator licenses.
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G. Safety
i . MSC Water Operétors and Facility Person hold daily morning tailgate talks discussing
jobs/tasks to be performed that day, potential issues or hazards to be considered,

personal protective equipment to be utilized, and safety concerns.

3. Local, State, and Federal Agencies

A. WSCC - Water Supply C__oord‘in'étilig Council
- 1. The next WSCC meeting is scheduled for September 24™.

2. The Sub - Committee members from Northern New Castle County developing templates
~ for the Self Sufficiency Report and Conservation Rates Effectiveness filings with the
Council had a virtual meeting during the month of July. WUM Guyer was not able to
i N B attend due to planned vacation but is reviewing information as presented.

B. WRA — Water Resource Agency‘
1. WUM Guyer will send weekly pump data to Jerry Kauffman of University of Delaware
Water Resource Agency (WRA) when requested,

C. DEWARN - Delaware Water/Wastewater Agency Response Network
1. The next DEWARN meeting has not been scheduled,

D. Water Operator Advisory Council Meeting
1. The next meeting is scheduled for September 3%,

E. Delaware Public Service Commission — Miss Utility Damage Prevention Reporting
1. 'WUM Guyer has nothing to update on the PSC final draft of the proposed Utility

Damage Reporting requirements.

F. Miss Utility of Delmarva Monthly Meeting
1. Miss Utility issued notice that all meeting are suspended until forther notice.

End of Report

Attachments:  July 2020 Water Works Report
July 2020 Water Outage Tracking Sheet
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